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Legislation and Guidance 

non
recognises that the Pupil Premium is additional funding to raise the attainment of disadvantaged pupils 

recommended by the DfE. 

Principles 

All Saints CE First School is a small school with a close knit community and currently 21 pupils on roll. 
This enables staff to know every child well and to provide highly personalised support and monitoring. 
The school is committed to ensuring that teaching and learning opportunities meet the needs of all 
pupils, particularly those who may face disadvantage. 

Because of the small cohort size, pupil premium spending and impact are considered carefully for each 
individual child. Funding is deployed flexibly to ensure maximum impact while maintaining confidentiality. 

We recognise that not all pupils who receive free school meals are socially disadvantaged, and that not 
all pupils who are socially disadvantaged are registered for or qualify for free school meals. We therefore 
reserve the right to allocate Pupil Premium funding to support any pupil, or groups of pupils, whom the 
school has legitimately identified as being socially disadvantaged. 

Eligibility 

Pupils eligible for Pupil Premium funding include:  
 Pupils who are currently eligible for free school meals or have been eligible within the last six 

years (Ever 6 FSM). 
 Pupils who are looked-after children (LAC) or previously looked-after children (PLAC). 
 Pupils from service families (Service Pupil Premium). 

Strategic Approach and Evidence Informed Practice 

At All Saints CE First School, we adopt an evidence informed approach to the use of Pupil Premium 
funding. Following the model promoted by the Education Endowment Foundation and the Department for 
Education, our strategy emphasises three interconnected tiers of activity: 

1. High quality teaching. 
2. Targeted academic support. 
3. Wider strategies to address barriers to learning, including attendance, behaviour, and wellbeing. 

 
Given the small number of pupils eligible for funding, interventions are designed to meet individual needs 
precisely. Staff work collaboratively through the Innovate2Educate Partnership to share expertise and 
ensure an evidence informed approach to provision. 

Provision 

The Governing Body of All Saints CE First School will ensure that provision is made to secure teaching 
and learning opportunities that meet the needs of all pupils. 
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The Governors will ensure that the needs of socially disadvantaged pupils are assessed and addressed 
through regular pupil progress meetings and ongoing monitoring. 

Support will be based on individual need, focused on enabling pupils to make accelerated progress and 
achieve at least age related expectations. 

Priorities 

Our key priorities at All Saints CE First School are to:  

 Narrow the attainment gap for pupils not on track to achieve age related expectations by 
ensuring they make accelerated progress.  

 Provide targeted support for social, emotional, and mental wellbeing through nurture provision 
and pastoral care.  

 Ensure early intervention for pupils at risk of underachievement in the Early Years and Key Stage 
1. 

Due to the small size of the school, provision is highly flexible and responsive to the needs of individual 
pupils. All work supported by the Pupil Premium will aim to accelerate progress and raise attainment, 
particularly in English and mathematics. 

Pupil Premium, Pupil Premium Plus and Recovery Premium Spending 

Funding may be used to: 
 Provide staffing for targeted intervention and small group work. 

Fund professional development for staff working directly with eligible pupils. 
 Raise awareness among parents and carers of the benefits of applying for Pupil Premium. 
 Enrich the curriculum a  
 S nal, and mental health needs. 
 Ensure basic needs are met (e.g., uniform, breakfast, resources). 

Support good attendance and punctuality. 
 Subsidise educational visits, music lessons, and other enrichment activities. 

 

Roles and Responsibilities 

The Headteacher, together with the Pupil Premium Lead, is responsible for the strategic planning, 
implementation, monitoring and evaluation of the Pupil Premium provision. 

The Governing Body will hold school leadership to account for the use of the funding and ensure 
transparency in reporting. 

All staff will be aware of their role in supporting the progress of disadvantaged pupils. 

Reporting, Monitoring and Evaluation 

The Pupil Premium Lead will provide a termly report to Governors that includes: 
 Progress made towards narrowing gaps for disadvantaged pupils.  
 Details of provision implemented and its impact.  
 Evaluation of the cost effectiveness of interventions compared with other support strategies. 
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Due to the small number of pupils on roll, the school reports progress in broad terms to maintain pupil 
anonymity. Evaluations focus on individual outcomes, showing how support has enabled disadvantaged 
pupils to make progress from their individual starting points. 

Monitoring and evaluation are carried out in collaboration with leaders across the Innovate2Educate 
Partnership to share expertise and ensure a robust, evidence informed approach. 

Publishing and Transparency 

In accordance with DfE requirements, the school will publish a Pupil Premium Strategy Statement on its 

eligible for the funding, the published information focuses on the strategies used and their intended 
outcomes, rather than detailed performance data that could identify individuals. 

Links with Other Policies 

and Safeguarding Policy. We recognise that disadvantaged pupils may face overlapping barriers, and 
therefore a cohesive approach across policies is essential. 

Success Criteria 

The success of this policy will be judged on the extent to which the school reduces the attainment gap 
between disadvantaged pupils and their peers. 

Success will be evident through:  
 Early identification and targeted support for disadvantaged pupils. 
 The majority of disadvantaged pupils meeting age related expectations. 
 Robust systems for identifying, monitoring, and evaluating progress. 
 A positive and inclusive school ethos that values every child and fosters confidence, 

independence, and aspiration. 
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